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seRuAnIUTyng 715 | 715 | 715 | 715 | 715
16 | Uszmatedasindndugs 365 | 365 | 365 | 365 | 365
a1 unANANEYNIIN
17 | Uszmedledsinndnduge 210 | 210 | 210 | 210 | 210
anuuRnisandunsunng
18 Uszmmﬁaﬂ’mﬁm%w%qq 120 120 120 120 120
A1V YTETUU
19 | Uszmafedasindndugs 20 20 20 20 20
A1V VIUANT T
SUTNIRY 7,335 | 7,395 | 7,395 | 7,395 | 7,395
Asedl 2 WHUNTISHAANANEATHUIINYIUIAVDIANITUNTZUTUTIVYUN Un13ANen 2566 - 2570
a0 NANgA wauNan UnsAnen
2566 2567 2568 2569 2570
1| feneiuna 1,000 | 1,000 | 1,000 | 1,000 | 1,000
SUNIAY 1,000 | 1,000 | 1,000 | 1,000 | 1,000

M19197 3 LHUKEALATINITHEALNNELALTINUIANTIUFUAIWNBLIBANEASATOUATINOUALDIAD
sTUUguAWUgUQinTlve UnsAnen 2568

aau NANgNS LHUNANRIN Un1s@nwn 2568 RUYLNA
nsaulAsINIg R
fal | 357U WHUNAR | SuUssune
109 (AL) (Um)
UNNEAENTUTR 1,000 | 10,000 300 | 15,000,000 | 2 iAo
2. NYNUBAERTUUN 1,000 | 10,000 300 | 12,000,000 | 4 1o
3. MsTUAUAANTUMNR
3.1 | @1UIYIEAEITUFVYNVY 500 | 5,000 250 | 10,000,000 | 4 \au
3.2 | @IV WIURE1ET0EY 500 | 5,000 245 | 12,250,000 | 4 \fiou
4. UsematleUnsiadnenguia 1,000 | 10,000 1,000 | 45,000,000 | 17U
UsgmetleUnsidieansisagy | 1,000 | 10,000 500 | 20,000,000 | 17U
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6. VUALNNE AR TUTIG 300 | 3,000 - - -
7. LnFvANERTUNR 300 | 3,000 - - -
8. Ingransuugin 300 | 3,000 60 2,400,000 | 4 1oy
AU IVIRNAUNITUNNE/
AU SWNEUnudia
9. unduaulneUadin 300 | 3,000 120 4,003,200 | 4 1oy
TneEY 6,200 | 62,000 | 2,775 | 120,653,200

111 seuaguian1syseydaljianisiaundnenimymrainslunisdaviusudUinisuseand
UYL WAL 2568 VsanTUNTEUTUIIVYUN T8InaTull 20 - 21 dquieu 2567
f INYIFENENVIAUTNINVVUT UUNYT BNNoLllasuuny3 Jminuunys

1.2 NN5AATITHENINUINADNVDIFOTVUNTZUTUTIYVUN

N5IAsIERan LI dsNesansianislunaznteuen N151HUENSAERTNITHAIUT A0 10U
wszususvunluadedl 1alynsy mumsamswvwmmmﬂmsﬂs”ﬂjm ANAIINAALAU YOI UIHNT
ANNTERAZUARAINT Pzl LA B E R NEN MUBI89ANS Lwam"LUamimmmamuv
NIENSANENS ¢ Tneluedostionansuims SWOT Analysis Wmmammmaamamﬂﬂmaiﬂ el

- AU L‘Uuam‘uumiﬂmznmam‘uamm/mﬂzumWLLavlmmmmmmmﬁuww JaordunisAne
maaiuwﬂmmﬂsuawsvmv*i mmmaﬁwﬂamamamsﬂﬂmaﬁvmwmu 919758 8ARANNNSANYTEAY
U5 ueyhenannnna 400 A e eamgrainuateadan vl dnenmlunsveneve nansHnauTy
nangaiszRuladafne way Maﬂammuwmlwimqaiwwu%’mi’]f\mamamu waedsulseana
LW&JawaiuﬂﬁMLuuammﬂwuﬁﬂaﬁuaaamuu way miLﬂuumUﬂﬂaLaamamwmamiﬁmmiﬂﬂm
Tuynseau

- 3ABBU WU NIFINUNUNAYNENNNITAAIALaz Uz v dunus geliduse@nsaimiiaane
JEUULAY ﬂalﬂiumswwmaﬂﬂﬂﬁamsmuamﬂﬁamsauvmmlmmw yaansaulngfiaussous
fsndulumnassed 21 lmLﬂulﬂmummmu/lﬂmmwmvmm wagsruuwmaluladaisauina
SilalmeuauowmenisuImsdanIsuasRusAavesan Ty

- 19n1d WU NTENTIIEITITUGURALNUILIIUANBUBNTAIINA BINITYARINTATUATAIN
7 ’EJG]EJ‘U?{‘L!’ENG]E]'i”UUﬁ‘Uﬂ’]W“U?NUi”W]ﬁ LLavmﬂamwmuwﬂivmmiumﬁma Alvuanty (PCC & Aging)
findovedudinivinisuasmineudu o YBINTLNTIAITITUA Y sntsan T unnsAnelulsemne
waga19UsEIne wﬂvimmiamawmumﬂwuﬁﬂwaqamummwwm wgvamgaduniunsnis
Tupaiausesnu mnunruImManaAlLlagas1lenalun1sNAILNSZTUUNISIANISANYILAE MTUSANTOIANT

- fganAy lun §37901UN15ANYILaEN1IRRILIASIAUA WA UAINENITUY 1TUga virlwifin
yadenluntsdne aqwa‘[mmmuaﬂmuLLquuamaq wazamasienrselunsdansanu ity
uiammazmmlmLLuuaumumsmamu,az‘wwmqﬂmﬂﬁmmmqmmwmaagmimil,l,azﬂngmmammu
YBINUILUSNTAINANDN1TINNY

1.3 Uszihugnsaans aadunssususIvaun

an1Uunszususssun lannuausziaugnsaians 4 Ussiiugnsanans 10 wWuszasa
uay 20 nagws wioidunseunummanisddunilumstuindeuulovisgnmsufdiveshsnunels
deimanntunszususiwrun Wannsadilunisneldunug nsenans n1siauvesEndunssususvwun

antugauAnwanizns ludiiansenswassuge Wegensanudmunevesunugnsmansyis
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svuy 20 U wﬂiummmmsmawmh agfivsedns nm Judrumilslunstumdeunsianyseine
Qmmuum ffafs uazdsBusiely eazdenazUsail
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ABINITVDITEUUFHUNIN YUYY Feanl

Wadszasdd 1 fdisansfnwiinunimmuinasgiuainaluaasswd 21 uazanssauznisdanis
ammav%muuuwuﬁmmmLLamamslamfmwumuw&J
nagns

1.1 Wmumaﬂamwrvimmﬁmamauauaﬁvuuammwmamivmﬂmummmumﬂa

1.2 ﬁi%‘iLﬂi@‘U’]EJﬂ’J’]:Hi’JmJ81‘14ﬂ’]§‘1N(§u14’]‘1ﬁaﬂﬁ@]iﬂUﬁﬂ’]Uumiﬂﬂ‘U’mﬂuua”G]’NUi”L‘VIﬂ

13 Wwmuﬂﬂﬂwﬂmﬂmmwmmmmmumﬂaiuﬂmﬁw 21

1.4 Wmmuﬂﬁﬂwﬂmamaﬂwwuaaamuml,a“ammuvmiﬁ]@1ﬂ'ﬁasamawzjmuuuwu%mmmLLa
melanuluaywd

Whuseasdn 2: omnsdiiaussauslunisianisfeudniuuinsgivaina
nagns
2.1 WaunAngnmennsdlvidaussaugnisiansiseusluanissen 21

Uszifiugmsanansit 2: msa31sasdanuiuazuianssudugua e wmuguA s ve IgaTLLAS
Feauoenadiadu
Whuseaedil 1: Tnaeuidds sasmAvnsuaguinnssuinanmssiunAuay UL
nagns
1.1 e¥amsnanmeunsHamAdenaniinms wasuinnssuiidaunwlussiunauasununyi
1.2 wdndulAinIsuassnuITeanumaIuAguen mmﬂuﬂawwmmumwiuwm
Wszasdl 2: fuaeddo namdmmsuasuinnssaiammnsolulivsTon Wlewamnguny
VBIYNTUUATFTIAY
nagns
2.1 WanszuunalnmstwaniddowasuinnssilldusslemiiloRaunaunnzvosuu
wazdany

Ussiugnsaansdi 3: msusmsivmsundenuionauauasszuugunmingmslidus :uvasyuyy
Whiszaean 1: Juguduinisivinislumsiunnaussausuna N siuasNNWAZEYN1IZYLTY
nagns

v
(% & a

1.1 Waiszuukaznabnlunisadiemnudundswegud usnisivnisuaznsinaeguduinig
31115 (Training Center)

1.2 amndneninyaainsvesanduliianudsrnglumsuimsivinistiidudisensu
MNBNUABUeN TeszdUTAkasuILIYIR

1.3 WALIaNIsIUEYARINSALEUAIMN UTEuTuLii onauUausInINfean1suessLuugunm
WHUENSAEN SNIHALNANTUNITZUTTIVUUN WA, 2566 — 2570 aduuiuuse Yeuuseana w.a. 2567
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Whuszaedi 2: Wuantugaudnunddnennlunsuinsinns
nagns

2.1 WwunsEuukanalnatuayunIsInuINITININGG

2.2 a%’wm?asu"l8mwm'wﬁaiumiﬁ’wmamsiauzqﬂmﬂié’wqmmwﬁyﬂuﬂizwm
WATANIUTENA

Uszifiugmseanans 7 4: n1suimsdanisgesdnsaussauzgenieldvansssuniuia
iWhuszasdil 1: fuimsuaryaainsvesaniufiassousaaiianituiivun
nagns

1.1 WannUseAnS nmuesssuuuImIian1syaaInseusnanmas il enouauessiusAanan
VNGRS

1.2 ansefuanssnuzvefuUimsuazyAmnTnIzAUvesan iy leduindoudesdnsassnusgq
Wszaedd 2: Tuantugeafnuiifinanmensnasiaanmmsanwiiiomssidunsidudea (EdPEx)
nagns

2.1 Wannszuulagnalamemiunussinasiaurmmsnyiilen sedumsidude (EdPEx)
Wassasdd 3: 1duanduifinnsuimssansnieldesdninmsssy neythgsdavzuasimusssy
LagnuALIndoy
nagns

3.1 fimunosAnsmaLIMINIsUIsInnsaeldesdnsnus sy

3.2 duasunisihnmsmuaunsluifuesediolunistuindougesAnsanssausgs

3.3 duasunsnzyinjefadsuas Tausssukas SnYawingaey
\Wuseaedil 4: TszuumelulaBansaumeaiionsuImsnuiaymsdanis@nufiiusyansnm
nagns

4.1 Waunszuumaluladasaumaniiussansamuazdaasunsiueluladunldlunisdnnis
\SEUNTEOU
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d2un 2
LAUUSHITAULEDS F01UUNTSUSUSIVYUN

anunsrusiTssun Wudad saaugnssunisumanand es an1dunssusuTesun wagld
fudunsiiengianudss sunszuaunisuimaanudss 14 5 Tuneu fail 1) Msiuauauay
TRU5T5U (Governance and Culture) 2) N13AMNUANAYNS WAz TN Useasd (Strategy & Objective-
Setting) 3) NsU URLarUsEANSAM (Performance) 4) nMsnuniulazuiulse (Review and Revision)
ey 5) %’aga MsAeans warNsIeIY (Information, Communication, and Reporting)

1. nMsfnuuatazimusIsu (Governance and Culture)

1.1 ulgugN1TUSUITAMULEYY AaIUUNTZUIUTITVUN

anntunszusuTwundia 39lammuaulauteuIrsaudss aantunssususweun Sl

1. @10 UNIEUSUIIFVUN QQﬁuﬁ'%mﬁLﬁumsf&’mmimmLﬁlauwugimﬂmﬂunmzﬁu
I afansgIUAMN N SANYIkaY USRI NYean 1Ty

2. fUIMIsUAaTYAAINTNNAY FdunIsUSNISALLE B9 LT usEUULAY UIATFIULA BT
'i’mmmLaiaﬂwﬂmﬂiwﬂﬂuimLLaummuiaﬂumimLuumiLLauﬂmﬂummLam‘wmf\]mmu

3. fuImsuazymanIynaudesnsendnualianudAgiunisuInisianisiunnisel
wawmmaﬂimumamsmimawmuauwuﬁm widurudsaaslona Imammsf\mmﬁmmmm
W 8 muima’lmmwaamvim

0. el Aaa T UNSEUTITIYTUN 889 ARIILAS meummmsmmwmam
Taenadesfiuanimmndeuanelutasmeveniiinisiasuulaesaiieame

5. ﬂ’liUiMﬁﬂ’J’]&lLﬁﬂﬂi%ﬂ@LUuﬂﬁiﬂﬁwma\iﬂgumLLa‘”aJﬂﬁGIWHZJ AsUsEUNg lnes1891UNe
ﬂ’]iUiMﬁﬂ’J’]&lLﬁ‘ENEJEJ’NG&J’]L&JJ@ FIUNIF 0 N1INUNIU WU Iaenadoeivaniunisal
warudundiuasuudas

SAALANIATANT Kol

1. falwdnssun1suimsanuid savesandunssususvsun yutad Suiaveuseuuuims
anudedlundaziu lua dunsauwunagns sunssdatndn fuuinisivns sunsuivng
TANITNTNYINTYAAS NISITU SUUTEUIU WaR wAaTSITUIAUIE AIUNITITY AIuaITaumnNea
LLavé’mmiim%’Uam'gv%ﬂqmLLavamau

2. ANENSTUNSHSURRTRULAREHY ﬁum{]ﬁmmam spymIA HansENUsERUANLA AT
ﬂumumummauLLavwmLLmumaiaﬁummmm iammmmmimmﬁlmLLa“ﬂmﬂummmm

3. WEUNTAMIIA B9 LAZLHUNISUSMTAR1ME Bevesdn1TunssusuT1weun Tiiavsanndu
NIZUTUTIVYUNNIIU

4. AENTTINTUTINTAMUA BuaEANENTTINS A UNTUSMIATAA Be Aaemu Usediusaenaid e
uNUNTUTIIAIAslF S UN e unsTuan TunssusIT 9N




s

15

1.2 1a59a519n15USMIsANULEES da1UUNTZUSNSIYIUN

A010UNTTUTNIIDVUN LANINUALATIATINITUTIITAIIULA 89U 9a0 1T UNTEUTUTIYIUN
Welinisuimsanudesaiaivisaadunszususvsun deududassuasinisanasiuiaiu
PEILITAY ATl

ANNEDIUUNTZUTUTIY ANZNSTUNITAINUNITUSHITANULE B

YUnN 1

|

ANNUUNTZUTUSIVVUN

v | !

o % 'Y} s U 5
d1UNIY AENYIUIAANERS AT T VAR 1ASINITING
WAZANLIYANERS A
d11n3¥1n13 7 o O
AMULNNYANEAS 1ASINN5IAAS
o ” AETIUALNNEFANERS
duinauanianvu

] 1% a -:4'
AINN 3 Iﬂﬁ\‘iﬂi’]ﬂmﬁiﬁ‘iﬁ’]iﬂ’mmﬁm

1.3 HHLAZAIUSURAYOUTDIAIZNTIUNITUIUITANNLEYS

[

unu il wegenusuliateutesanenssumsiAatesiunsUImsaTIdes dail
1) AAENIIIAIMAUNTUIMIANLIASS ANTUNSEUTITIVYUN
1. Amuauloune nseunIMe wazfiemsnssidiunisuimsenadesesannty
2. finnsanlvideiauonurnTauLLINTG fiama wazusuuIsamdsseantulsy T
Wielauoanantufinnsaniiiureu
3. My gua Uszidiuna uazasaaounsufuRnumausuuimsanaudsswesantiun i
ANA0TUNITZUSUT Y UNLALYOU
4. duasuatuayuuagliimuTnwnusiludosusmamnudssruiad esfiiisidos
fuAnuIAes
5. usisniraynssung angviunieyanalayaranis iovhnisle 1 sueglundai
YIARIENTIINSAAUANTUTINELFD
6. UtRud ulanuiianianiiuniounenanianiunouvang sauviaaufinguune
wazsuldureameswnisimvun
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2) ARUENTIIANTUINTAANEES aonTumsyUsITIvTUN

1. VLANTOULAZLUININITUTINTAMILABUIAn T UN ST UTUT VLN

2. fmsanfmuasiumudssieniulfvesantunssussvrun

3. davhununsudmsnandesesanitunsyusswsun

4. iy AenuuazUssiiunansiilununsiimiaudesoy o Weu warseu ol Loy
YOIAN T UNTTUTUIT IV UNKAL TS DOT NN FURADNTUNTZUTUI YN

5. S inusssnosdnslunsuimsenudswesypmnsantumszussraun Iidudumils
Y saLiiuauung

6. upssmnivuges ViU TReuldenuenssiiu waswsneay

7. Ufuanthiiau q saildFuseuning

2. nMImruanagnsuazIngUseasn (Strategy & Objective-Setting)

2.1 IQUsZAIAYDIUNUUINITAUGES

1. welideuims dreufoinis dlandnns nssviunmsuimsanuidss wagmsmuaunelu
YDIANTUNTFUTUTIYIUN

2. WelsfufoRnuldsunmuduneuiaznszuiunslunsausuuinsanudes

3. ilelinmsufiRnunszuiumsuimsenuidssegadusyuu uazdeiilos

a. Welfiduedesilelunsuimsnrundssesandunseususvaun

5. iileltifwes oailelunsdeansuazainmnudila saenaud eslesnisuimsnrundssiunagns
YDIANTUNTFUTUTIYIUN

6. iiioanlemanananszsnuvasmudssiianfndufuantunssusussun

2.2 YBUIANIFUTNNIANIELY F0NTUNTTUTHTITBUN
msdaThukuuImsemudsEn T unszUIIT YU AToUAquATILABY 8 d1u Usenaudae
1) ad sadunagnd 2) anmid sariunsufoAnu (hguie sedeu) 3) anand sadunnsiiu
4) AN 89 1UN15N T 5) AuLd Bef1ud 01 8e 6) Ad sesumalulad ansauina
7) amudesiumssesiuanmeingauazgnidu ua 8) funmsianuasinwyemnslua ST UITIvYUN
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2.3 N1SANTTAUAINULAYS

sefunasnades (Degree of Risk : D)
seAUYeIAIADs nEeds anuzveInudilldainnsUseiulenia uagnansemy
vowusariladoides fandudeiinu Sedwanildangns il
sefUrBIPUALS (Degree of Risk : D) = NARAAIBIAIULTEWINlOMETIIZAN X AZIULNANTENU
(D=LxI) LwaammmummmﬂmLLaﬂsé’flunﬁmmauimmmmLaaﬂmmmwmmiﬂau
AuusyiUAILEe (Risk Exposure) / Fndduanuides
- fumseiunnades (Risk Exposure) Winfunagamesnzuuuszning lemaiiazin
HANTZNU LwaammmummmﬂmLLaﬂi’ﬂumsmmaﬂmﬁmmLam"l,mmil,iwmnﬁﬂau
- wmuwugumfmLasmLwa‘[mammsLLazﬂﬂuamﬂ'ﬂmmumwaamﬁmmL?imﬁmiﬂszmEJ

foedls
5 Urunang gaun 9N
4 Yrunans | UYrunans geun
2 drnans | Urunans
3_%
&
< 2 drunans | Yrunans

Yrunang

Yrunang Yrunang

Tonanaziia
AT 4 szRuALEeS (Risk Profile Map)

2.4 N15INTLAVAMULFYIENNTaausUle

AOUUNITUTUIIVTUNLULININTIATEAUANUE AL TsauSULA a1 UUnsEUSUS¥IUN

STAUAULAYS AUNRUY

seauauAsINanTuldainnsasausuls wazdndudaanauauuInIsIAnIs
SEAUARIUUBEN5IAIU (Teudwma)

SEAUANULASINAD1TUILADINLNUUSMTIRNTsAeTuanTuey Quuddu)

dnane | seauanudssiianndueeusule wadesdinisfaniuiiseTaunnsniseiuauli
aviuluegainaveuazsaiios (gufivio)

Y] a 4 o o vy A ~ oy a a
igﬂ‘Uﬂ'mllLaﬂﬁﬂaﬂqUUEJ@llTUvL@l Lu@ﬂ‘ﬂqﬂﬂuqﬁiﬂqiﬂq‘UﬂﬂJ@gLLa’) (IGUUﬁL'TJEJ'J)

5 ) a A o o vy A = oy a
AININ igﬂ‘Uﬂ'mllLaﬂﬁﬂaﬂqUUEJ@llTUvL@l Lu@ﬂ‘ﬂqﬂﬂuqﬁiﬂqiﬂq‘UﬂﬂJ@gLLa’) (Isﬁuaﬂ']?)
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2.5 NAYNSIUNITIANITAULES

nagmsnsdnsANEss wusl 4 wuamavdn (47) fe

1) MswensunuEes (Take, Control) Maneds msﬁmmﬁmﬁ?ummaaaam%’ulﬁmaié’mimuauﬁﬁ
oglutaguddlidesdniunsla 4

2) M38A/N15ALANANLLEES (Treat, Control) manefis A ssfisousuldussdosiinisudly
Aertunsmuvauiideglutlagdu weliinsmuuiliiomenazivanzan Wy msusulsanssuau
mMsfdunu msdaeusuileriainuglunisihau msdavihdiionsufiRou udu

3. M3nsz1evieaielounmidsa (Share, Transfer) wuneda anudssiianmsaleuldlsgduls
WL NFTIMNIYARANIEUBNINIANTTTUIULNEE WYY WU uShwAuUasady Wudu

4. MIvdnidey/nmsenianAuIdee (Avoid, Terminate) vinefis anuidssiiliannsogensuuay
Foadanislianudsaiulleguonidouluniseniuu lnefiisnsdnnisanudesdungui
W nsngasuiiuau viefanssudineliAnanudsnisasuulasinguszasdlunisdiiuany
M3/ AANTIUARAS

3. MU UAkazUsEANSAN (Performance)

3.1 NTIZYANIULES

a N o o A = a = Y]
WNUUTMITAULEDSE TN EIUn Usednl 2569 duauunnisuinisanuideanitu
NITUTUINVVUNATOUARUUTEANANULEE 8 61U Fa1]
. AUFBIAIUNAYNS (Strategy Risk)
d' ¥ a wa = v v v . .
- AMuEsIUNsUR IR (nguane seidsu UaUsAu) (Operation Risk)
. AULEBIAIUNI3RY (Financial Risk)
. AUFBINUN1TATA (Corruption Risk)
. ANULAEIAUTDIEEY (Reputational Risk)
. Anudssanuwalulagansaune (Technology Risk)
- ANULEBUNTIRLTUANEINgRALaraniau (Crisis Risk)

0 N O U1 AW N -

‘:{I ¥ v U U . .
. AuEsumMsTRLarSnwyaanshuaniunsyususwaun (Employee Retention Risk)

3.2 MsATzianuides Ussdiuanuides wazdinnsdanisannandes

MMIUszrd UFTAMTUTMIEImse i psvesaenliunsusuveun Ussleuuseanas na2568
w1 Seanden fil

3.2.1 ﬂ'a'ml,?imé"mﬂaqws‘ (Strategy Risk)
WusAa 7 A : atduayunniusiavesanndy
Fanuszaed : ileonsziunidouazairainnssusnuguamugunfigenududn Excellence in Primary
Care Research and Innovation
Ussiiuanudes wwadu 3 Ysadu Gf3uiavou feil
Usziauil 1 Snunanideiugunmugunlivesenanseiafuisesuinunealiduluaannas

=

HSURnYaU : 1) Mansnasdiieshinauseo1nmaenndvtivn Junawia sesesmsuianiunseuuswoun
(1T Wwinnssaadmadiniug) T fYlemanansdansle WS age sesesnsuRsaTunsEUTIT YN
(Pugnsmans AaN1sfilAvkazlaTin1snsseis) 2) d1niynis lae nevideuasimuiuinnssy
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